Hello Family,

The race to the finish is on...

e

As predicted by our Vice Chair last week, the following Departments have crossed the 95%
threshold....CONGRATULATIONS!!!

Joining us this week in the 95% club..
New York - Achieved
Massachusetts — Achieved «/

New Jersey - Achieved week ending 5/7/25

National Poppy Day, 9 days and counting...there are several departments who are so very close...I'm
positive we'll see them over the threshold next week - just in time for the 95% goal.

Colorado - a blink of just needing 1
Delaware - short by 3

Puerto Rico -9

Pennsylvania - 21 more to go

Fire - Western Division 95.55%
Congrats over 95% or more: Dept of Alaska, Arizona, California, Hawaii
Earth - Southern Division 95.23%
Congrats over 95% or more: Dept of Florida, Virginia
Water - Eastern Division 95.19%
Congrats over 95% or more: Dept of Maryland, New Hampshire, New Jersey, New York, Massachusetts
Air - Central Division 92.61%
Congrats over 95% or more: Dept of Michigan, Ohio
Energy - Northwestern Division 88.81%



Please, please, please review and examine the comparison report, review with any and everybody, it
would be my hope that every report in this email is shared throughout Department and Units, the reports
are great tools for everyone.

Please share and review with your Renew Crew, review with Department Presidents, review with previous
chairs, review in meetings...bottom line...take the time to review and have the conversation with your
teams. Take a peek at 'your' individual department, see where you are today and where you were last
year at reporting date; if not using ALAMIS, wait, wait, wait...(everyone should be using ALAMIS) it's a
great tool for membership, ok so if not using ALAMIS - cross-reference transmittals to ensure all are
processed accordingly.

Basically, do an audit of your transmittals...Units and Departments....those not using ALAMIS, there is
always one or two - which can easily be missed.

Across the nation we are 1,000 exactly less than from last year....I'm an optimistic type of gal, | know we
have itin the tank to hit 100% by National convention....presently sitting at 93.63%.

I'll Leave you with this question:
How EPIC would you like it to be at the National Convention in Tampa???? 1JS
Have a beautiful, blessed day and week.

April L. Sinclair
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